Master Plan Meeting
January 29, 2015

In attendance:  Ryan Crosbie, Gail Smith, and Lou Ann Griswold

· Reviewed demographic information to be sent to department and commissions/committees to guide their discussion
· Edited and added some interpretation, which Ryan captured on the document.  
· Ryan will finalize and send to the committee for final review

· Reviewed and edited questionnaire to be completed by departments/commissions/committees in Lee

· Wrote a cover letter to department heads/commission chairs/committee chairs to accompany the survey and demographic information
· Lou Ann will ask Caren to send out the cover letter, questionnaire, and demographic information to the departments/commissions/committee chairs 

· Developed postcard to send to residents
· Will need to review at the next meeting

· Discussed what we will share with residents at the Deliberative Session 
· We had not heard whether we could present at the Deliberative Session.
· We decided that if we could, Lou Ann would share something brief, with the intent of letting residents know what we were doing and know that they could give input.
· We decided to have a tri-fold information board at the polling place on March 10, rather than at the Deliberative Session, thinking that more people would see it on that day
· We will design the information board at the next meeting

[bookmark: _GoBack]

Next meeting:  Feb 10 at 6:30 in the conference room at the Safety Complex

Agenda will be:
· Postcard to send to residents
· Website information
· Information to share at the Polling Place on March 10
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